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• In our intense initial diagnosis we work with you 
and your staff to identify the issues from which 
we can mutually agree to an implementation 
plan and timeline.

• This is followed up by weekly mentoring 
meetings to implement new procedures, 
undertake staff training and deal with any 
further issues that may have arisen to keep the 
business model transformation on track as per 
the agreed implementation plan.

Supply Chain Solutions

• Achieve high quality imported garments by 
developing and implementing the required 
disciplines.

• Improve early sample success by communicating 
more effectively with factories using our 
individually tailored manual.

• Let us help you to achieve quicker decisions from 
customers and quicker service from suppliers by 
establishing an effective system of checks and 
balances.

• Ensure on time delivery by allowing us to 
develop and implement effective timeline 
management processes.

• Enjoy clean and clear communication with your 
overseas suppliers.

• We can also locate and recommend reliable 
suppliers for your specific garment needs.

Staff Development

• Increase sell through, with staff that, with our 
assistance, can create and implement product 
merchandising strategies that work.

• Enjoy improved quality and on time delivery 
with staff trained in quality assurance and 
logistics.

• Resolve production issues with suppliers and 
customers with staff trained in effective 
communication.

• Hire the right staff first time with our innovative 
job description, interviewing and employment 
agreement processes.

• Give your new and existing staff the best chance 
to excel with effective training and documented 
work flow manuals.

• Help your staff to achieve on time delivery by 
following processes that secure timely approvals 
from customers during the production process.

• Improve your staff’s negotiating skills and the 
quality of your relationship with your overseas 
suppliers.

Contact Gary Hirsch or Gerry Frittmann

Phone:  02 8219 4900

Email:   gary@tcf.net.au or gerry@tcf.net.au

TCF SOURCING SOLUTIONS BY CONSULTATION 
- the TCF Way to solve your supply chain issues!

TCF SOURCING SOLUTIONS offers a cost effective solution to import 
sourcing and supply chain development. Our extensive senior management 
experience in building profitable garment import businesses will radically 

improve your product quality, on time deliveries and supply chain relationships 
through better communication, staff development and reliable processes.




